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. TO: Carol Rasco 

FROM;, Betsey Wright ~ 
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, , I 
RE: Rural Hospital Adrrustratorsl request' 

The administrator of my homewJn hospital in. Alpine. Texas. chairs a monthly 
teleconference with a couple doz~n other rural h~spital administrators. ,The 
teleoonferenoe is on the 1st Mon4ay of each month and begins at 12 no,on CST (1:00 pm 
~. 'I, ," 
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Would it be possible to schedule 
vember, , , 
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~ou or another administration official to talk to'- by , 
phone on eith~r October 4 or ' ,
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TEXAS TECH UNIVHRS1T¥ HI~AI:rH SCIBNCES CENTER 
Hc~~~ I 
Office of the l)irel1:Clr of Marketing Emu VroW1lm Development

I 
3601 4th Street, Suite lC-162 

I,uhh()~~k, Texas 7?4,O 

(1106) '43-1972 


October 21, 1993 

.Ms. Carol RaSCO 
Assistant to the President 
for Domestic Policy 

The White House 
West WinSt 2nd Floor 
Washington, D.C. 20500 

Dear Ms. Rasco: 

Thank you for agreeing to ~tsey Wright's request to participate in our monthly 
HeAlthNet Administrators' Telephone Conference scheduled for Monday, 
November I, 1993 from l:oolpm to 2:00 pm B5f. The purpose of our 
teleconferences is to connect,key policymakers in federal and state agendes, the 
Texas Hospital Association, the Center for Rural Health Initiatives, and the Texas 
Rural Health Association with rural hospital administrators in discussing major 
issues related to rural healthlcare. Our goal is to facilitate constructive 
communication among thes+ influential members of our Rural Health Services 
Network throughout Texas and eastern New Mexico, and to provide them 
periodic updates on policy ~d regulatory developments. 

In order to provide you bacJgrOUnd information on HealthNet and our network, 
I will Federal Express this w~ek an infopack to Ms. Rosalyn Miller of your staff 
for your attention. I will inc,ude our Bxecutive Overview briefing charts which 
we provide to Members of Congress, the Texas Legislature and others. Please 
feel free to share this inform~tion with anyone at the White House yo'u. believe 
might benefit from U. I am ~lso sending a videotape explaining what we do at 
I lealthNet in support of l"urJI health care in both the telemedical consultation 
and distance-learning areas. I 

Mr. Richard Arnold, the administrator at the Big Bend Regional Medical Center 
in Alpine. Texas; is a realleaaer in rural health care in the Southwest and is our 
host for these teleconferencek. By participating, we wou)d ask yO\.i to ('omment 
on the implications of the Prfsident's health Ctl.Te proposals for rural America, 
rural hospItals and health care providers, and respond to administrators' general 
questions or comments refletting their unique perspectives. 
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Of particular intQrest to our senior managerial audience are the possible 
implication~ of the Presiden~'s proposals for the survival of rural hospitals, the 
future of telemedical consultation systems and health care distance learning 
networks like Health.N'et, the problem of a shortage of rural primary care 
physidans, the prospects fo~ Administration support for reimbursement for 
telemedical service~ for supportive physicians willing to utili2e telemedical 
strategies to improve rural patient access to care, and related issues. Certainly, 
we want you to feel free as ~ell to discuss issues of particular concern to the 
Presldent( F1rst Lady ar.d Vice PreSident, all of whom we understand are qulte 
weU~informed on the problems of rural providers. 

The format we have establisLd for these teleconferences is that our gUE!st 
speaker is introduced to the ~udience by Mr. Arnold and then opens the 
discussion with some remarks about the topict then responds to quest:i.oI15 from 
administrators. I am endosi~g a list of the administrators on our network who 
will be likely partidpants in the teleconference. 

I have already requested a b~,o from your office and we will be promoting the 
program and yOut partidpat~on startir,g today. To join us on November 1st, all 
you will need to do is call this phone number: (907):z.58.5610 at 1:00 EST and your 
call will be linked to all othet participants. If you have any questions or special 
requirements, please caU me ~t Texas Tech University in Lubbock (806)743-1872 
or Richard Arnold in Alpine,! Texas at (915)837·3447. If you e:xperi2llce any 
difficulty in making the phorie connection, please call the HealthNet office at my 
number above or (806)743-10' 

We sincerely appreciate your graciousness in agreeing to visit with our networkl
members and we look forward very much to a discussion of the President's 
vision for improved rural he~1th care. 

teve J. otton 
Director, Marketing and Program Development 
HealthNct 

xc: Richard Arnold, BBRMC 
Dr. Bill McCaughan( HealthNet Exec. Dir. 
Sherald Ramirez, Directorl/Bducation Services 
Betsey Wright, The Wexlet. Group 
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HealthNet's Rural Health Satellite Distance Learning Network 
Accredited Continuing Education Courses Beamed Via Satellite From TTUHSC 
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Hospital Administrators 
I 

iRlchard Arnold Big Bend ~eglonal Medical CClnter (g, Ii) 837-3447 

/ Tom Nance Atlanta Memorial Hospital' '(m) 196..4151 
I 

; Ron Galloway Reagan M,emorlal RospltaJ (915) 884-2561 
: DaVid Hughes Golden Plains Community Hospital (868~ 273·2851 

I 

.' Mike Click Brownfield Regional Medical Center (806) 637-3551 
1 

, Robert Ezzell Hemphill County Hospital (806) 323-6422 
I 

: Frances Smith Chilaress Regional MearC"a1 Center [8' ') 937-6371
I 

: Jim ~mlth (817) 675-8322 

clark Moody Kristi Lee Manor fJurslng Home (915) 728-5247 
I 

Wendell Alford Mitchell County Hospital
I 

(915) 728-3431 
. , Marsha Rickard Mitchell COunty Hospital, Valley Fair Lodge

I 

bavld D. Clark CrosbytonlClinlc Hospital (806) 675-2382 
Larry Krupala Cuero COmmunity Hospital

I 
(512) 275-6191 

SCo1t EvanS Val Verde Memorial Hospffal
I 

(210) n5-~66 I M 

Edward Roagers Yoakum lj()uniy Hospital
I 

(806) 592:21"21 II 

Joe Stevens Plains Mamorial l40spital
I 

(806) 647-2191 

Gary Moore~·" Maverick County Hospital District 
I 

(210) 773-5321 
Robert E. Vernor Pecos Count)' Memorial Hospital

I 
(91S) 006-2241 

Jerry Durr Hill Country Memorial Rospital (210) 997-4353 
Bill Neely Parmer C~unty d'ommunity Hospital (808) 247-2754 

Douglas Langley Memorlar ~ospltall3onzales (210) 672-7581 E)Cl. 205 .. 

Michael Keller " Rr-Plalns HoSpl1al
I 

Ron RivQ$ Deaf Smith Gonara! Hospital
I 

(806) 364-2141 

Ernie Parisi Medina c~mmunity Hospital (210) 426-5363 
Harold Boening " Otto Kaiser Memorial Rospitel (210) 583M 3401 

Kno)( Courity ·Hospltal (817) 658~353"5" ........Steve Kuehler 
I 

ArIa JeHcoat Medical Arts'Rospllal (806) 872-~ a!J 
I 

. Diane Gage Llano Memorial Hospital ,., (916) 247-5040 
I 

Bill Boswell MCCamey'Rospital (915) 652..8626 
I 

Richard Murphy Muleshoe {'rea Medical Center (806) 272-4524 

Gerry Phillips Crockett COunty Rospital
I 

(915) 392-2671 t;xt'.302 

Bob Charron 

Charles Van Tine 

MemorfalliospTtal Palestine 
I 

Ochiitrae ~Em&ral Hospltar"
I 

··laos) 435-3606 

MethOdist ~ospltal (80S) 296-5531 
;' Henry Hawley South P.lalrys Health Provider Organization 



I 
IPAGE1.0/21 '93 13:06 ID:TTUHSC HEALlHNET FAX: 
'7 

~thNet 
. T..Tech lJnMlrTJty Health SdenCf$ Cftr 

.Hospital Administrators 

I 
Marltta Reed Gal'%a MGfnonal HospHal (BOd) 495..2828 

Sr, Carol Boschert. "A PreslaiO ~amlly Health Clinic (915) 229-4246 

Ella Rays lovejoy- FisHer eopnty Hospital (915) 735-2256 


Valerie Miller Uncoln County Madlcal Center (506) 267-7381 

. I 

Robert E. Butter Angelo e<immunlty Hospital (915) 949-9511 
I 

John Colter Memorlar Hospital Seminole (915) 758-5811 
I 

Leroy SChaffner Seymour ~ospital (817) 888-5572 

Tim lancaster t5:fYt. Cogdell Memorial Hospital (915) 573-6374 


I 

AI [aRoohelle Aansfor6 ~osPltal" (806) 659-2535 


[oulse Landers lynn COunty Hospital {lOS) 998-1B~ 

I 

Richard [ee Culberson County Hospital (91S) 283-2760 
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·Satellite system links ,rural 
locationsw~th ,,~.JLe£~Jj§ts 
By Jthonda Due)' ... 11 Ln .t='JIQ 
The Amcrken ' .. I' . 

]f rural h~alth-eare providers 

haYe been W81chinc a lot o'f TV 

lalely. ii's been ror a aood cause. 


Since: 1990. ,eChnO\Olyi has 

o~ned a door for rural physicians.

n\,ltses llnd other health profeSsion

als to CQrnml.lnicale via satellite 

with -1specl.l1sts ill Lubbock and 

Od4ua lhr~sh illc Texas ITeQh 

Univerti1), HeahhNet syrleml The 

system lias been in place in AIJ)ine

and Fon Stockton for more; than 

three years and ucently became 
 The Healthnet system at 'Texas Tech Unr~ersJtyoperational in Presidia. . I RegIonal Academic Health Center Is used Thursday

The ~top'm was pilDted ai .by nurses taking apathojJhvstolollY course. Through
MEDNET in 19'90 to dctermi,ne Us the ludlo/vldeo Irnk. Zassar oatson, Jar .Iglit,
rensibillty. Steve Colton. T;cc:h', Vanessa Wilson and Vicki flowers are able 10 lake
director at markedna and pro&ram Dr. John Pellev'S class in Odessa while hi Is In
deyelopment. &ald. Two IIICpefl1l of Lubbock, At lefilS coordinator Gayleen lanltsch.the proaram were evnlU3led to de

lennine lheir ability 10 enhltftcc 

rural hulth ~re. Conon said.1 . Thc program Iltemptl to bridge Ihe dis

I . ,ance Sap thai plagu!!s rufll heallh-r;an:. pro
"The fim tool wu tWOjWG)' II'l'erllClive vide...,. COIlOI'I c:i\ed professional illolalio" "I'd 

video 10 link up the rurol dO(;tor and ~tient "llIck of Ian infrastructurf to support health. 
wilh • health-can: specialist here til the . CAre p:ofciSion:.ls and lheir palicnu" a~ 
(Hcililb Sciences Center) Ihrough rtA'·time some of the hurdles (aclns. rural doctors. 
TV:' Conon s:lid. "The ot~er tool was lhe CO"Oft said lll:al the HeahhNct s),stemuse or utcllile broodc:uling teehnolog~ 10 "mnkci II difference In tM quality of the
beam OUI 10 rural ho.pillllsi And I~eil ISlarr. 

contint.li "ieducation prosrDml.l. .. Pte.1t 5e. HRA LTU NETI9A 


, 7 I 

http:contint.li
http:p:ofciSion:.ls
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• HealthN'st 
I

health ..,. ptoyldtd and in the 
Jnorale of uhe l"m' hnhl,.care pro
fesslonal:' 

The A1Dlne, link has made d,..o
matic differences in several pco. 
pic's lives. ~ very first lest of the 
I5YSI,~m was r'?r a newbom txl*l
enclng re$pl",~ory problcnu. A 
Tuu Teeh t.eonatolosiSl Vj~ited 
\Nith the family ph)lsician, listened 
10 the lab ftpo'n, .nd viewed the X
rays, rhen identified the problem as 
aellle melabollc aCidosis and suS
gested' tteatmtnl 10 ItIIbilj~ th~ 
Infant until .ne could be trandemd 
to .he nearesl neonalal unit 160 
miles away. I 

10Ann Ustcr. pnl project coor
dinator ror Bi& Bend Regional 
Medical Cel'llu In AlpIne. clte4 
anoth(:t e.,mple of' the sy,'cm',
utefulned. A local rancher Iud cut 
his hand. and the wOlilld became 
Infected despite. use of antibiotics. 
He soon broke out in blolches, and 
die local phYsician caUed for a 
consultatiotl. I . 

J1Io sptlcla',ill in Lubbock took 
One look at the blotcheg and lold the
mall to fly to ILubbock riJht away.
Lister said, liThe specialist lot up 
(rom th9 consultation and said, •Arc 
you comln&"IThe guy said, ·'Yea,· 
Inc! the ~p<:cl$,ll$t.Nid. ')'11 ,Q lind 
reurve an 0,P"F8tlns room (or you 
,"Iht now:' I 
...The man \Nas able 10 fly < to 
t:!lbboc:k imm~iately. ;'They had 
to cut all the way to the bone naN 
away (to Ict rid af the inrCftion),tI 
uid Li,ler. I 'Olhe"",I$f, he wO\lld 
have lost his hand, and probably hi. 
U~~ I ' ,

Lister e$limaled that Alpine hal 
'bad almo!! 300 consullations since 
the program came on line. 

Claud~ It IDIlWlOn b .~ 
< 

TV 
producer Ind diretCor tor tht Odes
sa HealthNctlinlc. He said that moSt 
of (he consultations are beamed Co 
Lubboek rather than Odes", be· 
c.ause there are more $pc:clallsu

• .mdlabl.: there! 
"They hay. age.1S Co lpecililim 

< 

in the ,.me Ibuildln,!· he ':lId. 
"We rely on prj\/ote ph},sicl:ln5, 
and Wilho;)1 them bein~ compen,
uted. it's prelly dirfieull. • 

Dawson add.ed that Tuas Tech Is 
< 

....'Qrking \Vkh M~ie.o~ and Mtdlc
laid H) obu.;,,' ,emibu\"S.tmt.ftt for 
consult ph)·siCians. but tl~hl now 
lhey provide iheir services free or 
t~arge, Lislerl s:lid thllt Ihe rural 

• p.1t ients lire billed by Ihl.'lr loca.l 
phY$!I;iilll, but Ino (lddllianllf C'lmrsc 
Ii added (or ,h. H~::IhhN41 consult:.

, lion, 
.• t?r. Chules Tal'\'in. pf(l(~l5{)r of 

obstotrics and cyneco'OJY It Texas 
T.~b UlliVlI:f.itl RClJlon,1 AQi· 
If.mio Heallh Ctl\te, in Ode.... 
£lid tlu~ &)"'em is _till ". Utile 
roreign.H but OYeJlU h works more 
effectively than he'd expc:c.ttd. 

, Itt can see the physical exam 
being carried out," tie said, uTh$ 
clarifY Ii rtlll BoOO," , 

Tal"¥in doe;, nO! have • problem 
with tho tack or c:ompenr.atlon.
"I1's supposed 10 b$ a scrvicc. not a 
money·makin, operatiol'!:' he said. 

The < propm 'S funded partl)'
thro\lah I grant chat ,,)1$ for Ihe 
Iclepl1on& costS and panl): I.hrOUlh 
,tAte llandin" .lnQO 111. still conJid~ 
ered a research pro~ £Veft 
thoush the inltial start-up cost (Dr 
each rUlIl she is expensive. around 
$5,000, the proll1lm often saves 
money ;1'1 the loni run, since fewer 
piltients need to lx: lran5poncd 10 
the blsser hO$pllAh; thai ar. hun
dreds ofmiles 8way. 

Money also can be saved Ihroulh 
the educational f.~ of the pro
,mm, While confinuin, education 
courses arc mandated by various 
lietn,'n, and IccrClditifl& acenoiel, 
mosl I'~ral huhh prof'euionall lind 
iI difficult to find the time to drive 
vast distancts 10 attend seminan 
and workshops. 

Lister said lhal the Alpine hospi· 
141 curren11y Is uyIng to SCC nursing 
oducadon prO&l'iIImt be.med Into 
$ul ROil Statl Univenir" AI·', 
thou,h mel charlO would be Sl00 
per semester per $Iudena. Uster said 
Ibis would be Jeu expensi~e than 
mklng lime orr from work to ddve 
to Ode... fot cdlt••, 

Cotton &aid that th. Rural HulllI 
Satellite Network eUm!ntl)' prO. 
vides abol.ll 1 S one·hour propams
that Ire beamed fl'()m tht: studio out 
to ruRlI hospitals on the network. 
Tofl-~ numbtrs allow lwo-way 

< 

~mmul\iClGdon. he aald. 
DawJOn added lnal sludenll <01 

the Odessa TellS Tech site can late 
video elasses from Lubbock Ill
.(rodot$. 

In addition 10 providina continuo 
Ing cduc:tlll)n credit. lhe progrums 
enable Nral providers 10 melntaln 
profeuion:al conLllct. ·',",oso .... 
well.trained. competent medica! 
profnsionmls who enable <the runtl 
providers) to hep their skills sharp
and slay abreast or new develOp, 
ml:~ts." COlion l:iid. In all, th~ 
HellhhNet s.y'l~m prombel & • • t. 
fitient WilY to Sp;1n lhe VISI dis
13nCe& sep:mlling rUfill helllth.care 
rrofcs5ionaJs from Ihe resources 
1hey de\pcrtlfely ntted, "This Is 
<I()in~ (or rur.,1 itr(U wh'lI hiShwillr.s 
did In the 'SOs," slIid Lister. • 11 
brinJ:' tunl lIreAE closer to tethnol. 
ogy," ' 

- & 
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Richards: Ifs kind to call them reviewers. "'Hasslers" 
whar I call chem. The)' arc rcally no~ reviewing any

I call and hassle 
fo( in

'addiction lacc 
rhey provide 
This tYr>C of 

Rr~lIard.: I[ is lncumtx'nc 
upon U5. when Wi! pur the 
budget toguhel' chis lime. 
to try (0 gec 'hc monica 
then. Bur nco mote im
ponanr r/)'n natc-Ievel 
funding Is whether Ot not 
we s«ure equ(table federal 
reimbursement for btalrh 
carc services in rural .[(as 
that i$ roughly equivalent 
to what you set In citiC$. I 
think the presumption thar 
it costs lest to treat pa
tients in tural areas has re.. 
aU, hutt health cate in ru· 
s: Tel( s. 

LEARNED A 
NG TIME AGO 

HAT YOU CAN 
ND SOLUTIONS 

ET IY~ that use. 
iatcllite ups to link 
rural medkine with the ex
penile It muropolitan 
medical /;enrers. 1think 8

plndin, £hat s),srem into 
sourh Tuu would be 
uemtlldously helpf...1 
alons the bordu 

PROBLEMS IP 
L THE PARTIES 
OlVED IN THE 
OBLEM ARE A 

PAGE 101 	 , FAX:10/21 '93 13:08 ID:TTUHSC HEAL~HNET 

~ 
ate very anxious to set rhe 
CommiUCe on Financing and Av••il!ll:"'ilil~v 

~ Insu,"""ce. J learned *Ions drAt ,so 
solutions to prob1emt if ItI the: partits ,."""m•• ,. 
,probr~m are Ii part 01 tht solution. The Inrl'lIrlll 

.;:$: • t~:u licAlth care providerS in nxas play 
. 'fl)r solutions is rust as important as 

ins attention to the: problrms. 

Itms III tb,lr ~""'tlttC'J rooIt.,. "Nt;", o,IJerw;" pn- • 
.,,"'dbl, iltjllrill 1m" 1;'#11'''. You hili" 'd~n ""Tore i 

~ sl1211J on '''l!j,omtlel',M b,.I'''i woldl yo_ Canl11leJrl 0" : 
........ ),ollr ,,",irQH,",/,tld pro,,.ml 

~ Rlcha,eral Well. we're Sginl to cnforct rht law. 

~ That'll Df: .. chcn$~. An" the K!;ond 1!llng that we're 


V) BOinS to do is to mAke certain (hat th.: ptopk lap· 

point to th« env,tonmental "SCnl:'iC5 ..re srn~itlve 10..~ 
the proble .. •• of fnvtrQl'lmcnt,,1 hc~hh. Very few peo

~ ple.! "1Ie: ,to. ,II ironment ;;'IS OIl I: .r •.'<lIrh iuuc:. )'C't • 

. 
" • * ''0 o v E R N 

~..." 
"I i:lo 

,\.) 
thing. Their whole pucpok in life: is-= 
tither a docror's office (Jr treatment'til 

;1.1 stance, cenlers that tr~at llkoholism 
,''=.... constant demand to jU$ofy the 

IiIJ and the kind of coverage patients 
hassle takes a great deal of 

~ a provider's time and as a ,.,. 
,til consequence, Many just 

l/C throw up their hand$ and 
~ say, "I'd rather just (orget
-< 	 it chan set the payment.· 

which is exactly what the 
"reviewer1O is ccunting on.'~ 
It is my understanding chat 
they arc bcing paid. too, 

ilU bued on the amounr 01 
money rhey Irt able 10 

- sha~ ofhht bilk. . 

lOSS: A bounqt:yftlrnl
;. 

Richards: Yet, which il 
M simply outrsapOUl to me. 

R 0 f. ~ ~ AI stilt. ""IU",.... 
tAl 	 )'0" bad " r6(>"'"tio,. lor 

probl.m • .Jo1~;,.., tiM «IIf

... UII'N' buildi",. Wil110fl 
II!>P'1 ,It. 141'114 metbotl, III 

Z· >,b, 1,1!.llh ;lfllfrr:mee crisisi 

Rloherd., When :liomc:· 
- thing works tor me, I ~ridt 

with it. ~ you know, Ill,. 
!'i office has formed a shorr
~ ferM tlsk torte, of whldl 
qs fOU IIrc ., pa rtf to look at 

(-:; health care needs In the 
~ $fare and propos.e &t'mt 

• - recommendations for Iq
~ Islatlon. The t.sk (ofce 
tI wi II be wotkj.-g wi.h 
I,,;) health cart providers .nd 
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Rural doctors consult via television 

By TOIn Abale 

A. two-way tdellision liDIe be
x taftD a runI Wat Texas __a: 
Ii.. piIaJ aad a brge uaivet'Sity 

cearerhuadredsClf'milf!!UlW31Y 

is .....n~g family ~ to 

let iDstanl patieDt aIIUIIlls 

&om lIpecialisb.. 

~~_ M.D. a family 


pr.aaiIiontr.:l Big Ben:! HOllo..,ilill 

inAIpine. Teus.. has used 1helinl 

forCOlISI.III3liI'lnS.OtI boDe,.card.iat 


...l 
<I \Va fiye. lamly pI'lIObOlietS 
~ and no specillli5lS on staff. Bi,. 
U 
(1) 

Bead Ho5pibJ Iti g;n:aLIy bene· 
fiuedflllm dvbcokupwith Texas 

l 
5 Teell universily Heallh SciellCeS 
I- mdI:r' in LutOOc:k. wmdI is 220 
Q milcsaway, Dr.l.uccke said. 

"I really think !Ins is the 
wa\IIC of lhe fUlu~.·· said Dr, 
luecke_ who ;naices in the 

0:> town of 6.fn) people. 
o I'he-m£X'Ilh-dd Aida. Porras is 
Q'"} 
~I 	 ...mas today ~ the ['AIO

waYU:ievisiOilillk let Dr.1.ueI::1re 
~ show * g,irf'$ dlCS( ~.ray 10 a 

~Slal Texas Tec::b. Big
..... 

.~ 	 Bend bid juS2 san-ed L1sing the 
" 

o 	 1V traRSI1Ii:>S.io:n wbeIIl»spital A sopbidkared tde~i:sion Ji.k aUGws Dr. Hartm•• ia Ulbbock, Texas. to. direct .a allleagu.e 250..... 
S('(' hod lJj:s.~rliDn, po.~~ 8 miles away in Te1I1Oving a meJanOIN from a patit-nt's fing.: .... 

Television system lin: 

to large centers for p~ 


Cl;IUi_dfrMlt pd,., / 
staff elllCl)Unrered Aida, born with 
me::o.aium :!l'ipiralion 

Or. Luecke asked loconsullwilh 
allCOlJatologist and Marian Myers. 
M.D.lppearedorntK: screen. "Sbe 
was able to look II !bat It-Ry alld 
tell riVtI away wh.at it was." IX. 
Luecke sa~d 

Dr. Myers recommended thaI 
.Aida be given inuavc:noos sodiwn 
bicarbonate and otygen therapy. 

Soon the child was strong 
cnoush to ma1.:e the three-hour ana
bulani:e ride to the nearest neo.n.aul 

101\ Texas. has jusl bcenhooxed up 
10 Te:laJi Tech viii two-way tc'k: J1I(:dicaI cdu.catioo programs 
vision. Dr. Luecke said. hospitalS in rural Wesl Texas 

The two-way ldevision hookup The wc{"es;; of thai progr.lll 
evolved from an e.arlit>r project vioce.dTexas. Tecb Nl rural ~ 
called MEDNET. willett provided were feOO)' for a mere ambilio 
o.n(:~~.9 s~n:llilC: broildcasis of perimetll ill two-way telc:vi5iOl 

. ----.. ~---. 	 -~~"-
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WlWAIIl'. YcCAI.IGHAH. Ed.D. 
&«utive Dkst:::Ia Hu.lttINeI 

H$C 1Cl62 
36Itl 41ft Stni8'I 
l..uIlbodc. Tm:as 79430 
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Lks rural MDs 

atient consults 


offers exptrlise r.,.~ by rani pbJ'5iciao! 

IS to 27 
IS. 

~mcon

doctors 
ousa.. 
011. 

---,.,. 

"We Daye: dC1DonSlralc:d j: 

spades die life-u..ins c:apabilili~ 
orthe syslCm aQd W: usefulness (l 
k:lrc-mSlance COI'I5UllaOon:' s.ai. 
Danyl Wimm15. M.D.•dcaB ofth 
Texas Tcth ScI1ao1 of Mcdicire . 

. 'Tile program is designed t. 
sp:. very etlsily 10 nr..t hospil~l! 
U1vw.here:· said .a...."iOCi3Ie dt3n J~l' 
wbeeler. M.D. . 

A 54 miUiDd s.:ue and red.:r~ 
!f'..IA! fund..'d Iliepr~Clm.said J. T~.. 
tb,UIUn. M.D., din:aor Dr MEO 
NETaITc:.g:.,Tech. "Rur.llbospila(· 
could I\IOl haltlC idfo.ded 10 cJc....t'I..' 
heIiIt services Oft their ()IIII4l. TO 
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Executive Summary 


The problem or rural bea1rh care; dolivCl}' hIlS ~ more !han just a Shonage ofpeoonfl(ll. Several soc;ial, 
economic. demographic and tesuAato,y factors ~ it difficult for nuaI pmctllionm and. rural hospitals 10 

. delili'~ health care aervicee at the le~tlls noodod by nJ.!'8l roaiderll.3. In West TOltas. the: vast dislBnCt;: 
between communities. compounds ~ Ililllation even more, 

In an effort to address these issues i~ its west reus service area, the Texas Tech Universit.y Health 
Sciences eenler lUrned to teleoommooicl'ltions technologies to help bridge the gap e.dGtina between the 
services rum1 practitionets needed to provide and the reSQUftEIS which were available for their WIlL Through 
three sepanUC demonstnW.OIl prQjectS .~ MEDNET. KARBN'E'f and Tec:h Link ~ using different 
technologies, Texas Tech proved the. potential of modem telecommunications to deliver improve4 and 
expanttea levels of health care and educational services in rural and unde-Nerved amas. 

I 
With the $\lCCCM and pof,C)ntlill of MBDNBT, KARaNST ana TO(:b Ullk clearly demonsttate4.lhe Texas 
Tech UniY~l'8it:y Hcal.1lt Scic:rlOC)ll Conter etcatcd HfflllhN,r to tm.egrare Utesc aoCI olher rural outreach 
prosrams ~Io II romprehuve .ffott addre&sin3 the ncc:ds or runU heal'" practitioners which,ln rum, bas 
increued the quaUlY of life of Dlany tosidents of West TnM. 

TI'UHSC is also working with other Istate agencies in addressing the usc of the lelecommunlcations 
lOCMOlogies of HIDlthNfI in the maintenance of Ihe rural rommuniLy infrastructure. including public 
education, public progJam administnltion, public safety. and legal services. ThRlUllh linking state agendell 
10 field personnel and eJiems in nnlioommunities, these infrastruclUl'eS are being streDithened. 

TIle telecommOOicaUons system tbatlinks the four campuses ofTfUHSC is based on rompressed digital 
video/andlo/data KlChoolOgtes. Tho system is used to provide edllcational and administmtive 
-cotnmunieationsllHlon,g!he campuse~. !be impact of this s)'stDm inCludes: 

- Maximized utili_on of ~\ihr 
• Redw::don of admini . I fll\d faculty tra't'd among campuses 
• Enhanced educational 	 II III both the undergraduate and gradua1C levels 

through the iharing of the faculty resources ofeach campus. 
I 

This inter-campus. two-way. interactive syitem 81110 serves as a major leg or the TTUHSC Rural 
Telemedicine System. This system enables interactive video c(;msultation, amons f:unily practice 
physicians. nW'Se practitioners and pllysicians assistants 9Crvina as primary care providers in ruml West 
Texas and medical specialists at aU eampuses of !he. TI'UHSC. This service is resuJting in increased access 
and an increased 'evel or both quality; and quantity of bealth care in rural oommunities. It ha.Il enabled the 
healtb-care component or I.bc rural community Infrastructure to remain viable and healthy. TI'UHSC 
Ht4/JItN" IS embart.lng on an active Program of Telemedicine research and app1ications activities 10 
ClI:paoo the poteudal ofdlls growing neld In rural bealth CR. 

I 
The !l8tellite-~ contlnuilli c:dueation network (live one-way vIdeo and imcl'8CIive audIO) Is 1)Cj1lg used 
to extond the NooUtON of TfUKSC to proCe88iOOllb in SCNice in OVC£ .50 rural OOI'DDlunlties throUgh 
providing continuing educ.uon for phySicians. nllf80' and allied hcahh profossionals. This hal; reduced 
professional ilIOIation aM has enabled rural pr/lOlit.ionore to be ellpoeod 10 chc I~um in tlUnkir18 at'Id 
developments in their respoctive. rJeJd~. Studios have shown !.hat && 8 lesult of Ibis continuing educlilion. 
there has bc.en ameasurable increase in me qus.lity of Jlatient care. 

I 
Ongoingrese.arch is being conducted J:!y HMllhl'lflt in Ille applications of technology to rural health care 
needs. One area be1na actively explotoo is the application of rapidly developing digital t.e(:hnoJo&;c.s to the 
sateUlte·base<t netwozt. It is anticipated that this will re.qult in dramaticaUy illCtcaliOO efficiencies through
reduced sareWre transmission cams an.:. increased a...aUabOity of time for delivery ofscMces. 

. 'reus Tecb \/Dlverslty Bealt .. sc,enbes Ceoter HeaUhN't is commit1e4 to Its mission of l.lSing 
I.Cle(;(lml11l.mications technology ana other heaUn care <lelivery innovations to improve bealth care in rural 
,and under aervod areas. 

An eeoll\fftrmant1f! Aaron In.WlUHon 


